Minutes from the 

Monday, January 4th, 2010
District 23A Cabinet Meeting

The Third District 23A Cabinet meeting, for Lions year 2009 – 2010, was called to order at 7:15pm by District Governor Mark Lyon.

A four point meeting opening was observed including the ‘Pledge of Allegiance’ led by 1st Vice DG Walter Sherman, a verse of ‘America’ led by 2nd Vice DG Lyn Meyers, an Invocation by PDG/District Chaplain Jim Bennett, and the Lions Toast led by Cabinet Tresurer Linda Maggs.

DG Mark Welcomed all the Cabinet Members, and the Club Presidents and Secretaries in attendance.

District Governors Remarks:
· DG Mark reported that Past Council Chair Bill Phillips was in the Hospital and not doing very well. He asked that we keep Lion Bill in our thoughts and prayers
· DG Mark also reported on the following activities he has worked on or is currently working on.
· Shelton Club. Charter paperwork almost complete and club will be charted in February. Congratulations to Lion 2nd VDG Lyn Meyers and Lion Rich Krodel for their hard work.

· Westport Club is coming along. Currently have 14 members and need 20 to charter. Hope to fulfill by end of term.

· Steps have been made to start a Waterbury “Dominican” Club. Efforts are moving forward and will keep you updated.

· Clubs faltering with low membership. Currently 8 clubs in the district  have fallen below 15 members.  These clubs need the attention of the Zone and Region Chairs as well as the MERL Team Representative. DG Mark has been working closely with the Western Greenwich and Southbury Clubs to try and revitalize these clubs.
· So far DG Mark has made 33 club visitations of the 51 total he needs to visit during his term. Hope to have all clubs visited by end of March.

· Mid Winter Conference is fast approaching. All that have not registered, need to do so ASAP, so as to avoid the $10.00 late fee per person. Ct. Governor, Lion M. Jodi Rell will be the guest speaker at the luncheon.
· Holiday Party was a great success. DG Mark thanks all who attended. The District 23A “Peace Poster” winner, from Madison, has also been chosen to represent the Multiple district in the international competition. Congratulations to her.

Correspondence:

· No correspondence to report on at this meeting.

Treasurer’s Report: 

· Cabinet Treasurer, Linda Maggs, reported on the status of the districts funds, and that all was on budget. Some clubs still owe 1st half dues.
Cabinet Reports:
· 1st VDG Walter Sherman. Will keep up to date on the week clubs.
· 2nd VDG Lyn Meyers reported that the district lost 78 members so far, gained 41 new, and had 11 deaths.

· Cabinet Treasurer Linda Maggs reported on LPCCI and asked us all to do our best to support this organization.

· All other cabinet reports have been reported and submitted.

Old Business:
· District Uniforms. The Ties, Neckerchiefs and pocket squares are now available. See DG Mark for your order.
New Business:

· State Convention will be held in Groton Ct. on 4/24 and 4/25. Please register early.
· Keith Lemere reported that the JDRF of New Haven needed a laptop projector and asked the District to donate. Motion made by Lion Tom Sullivan and Seconded by Lion 2nd VDG Walter Sherman. All Approved. Up to $450.00
Adjornment:
· District Chaplain/PDG Jim Bennett offered a closing benediction, after which DG Mark closed the meeting at approximately 9:00pm.
Respectfully Submitted,

Tom Sullivan, 

Cabinet Secretary - District 23A
