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Greetings to the Lions of District 23A!  In these last few days of 2009, most of us are wondering 

where the heck the past year went.  If youôve given yourself the ñgiftò of some time off over the holidaysé

good for you!  If not, I can only hope that the pace has slowed enough for you to catch your breath.  Person-

ally, Iôve enjoyed some nights at home these last two weeks while our clubs go into holiday mode and 

(hopefully) start to recharge their batteries for the remainder of the 2009-2010 Lions Year.  

 

With that in mind, I have a confession to make.  Here it goes ï I really hate performance goals.  Itôs not that I 

donôt think theyôre important for personal and professional growthéthey most certainly are.  Itôs just that 

ñLifeò always seems to get in the way of attaining these goals.  I suppose thereôs no way to stop this from hap-

pening.  None of us can operate in a bubble, unaffected by outside forces and influences.  I honestly believe 

that each one of us wants to exceed expectations when it comes to goals weôve set for ourselves.  And so we 

push ahead. 

 

So as we head into Part 2 of this Lions Year, I think itôs time to ponder the ñIs your glass half full or half 

emptyò conundrum.  And in order to do this, we have to look back at my primary District Governor goals for 

the year, and see where we stand.  

 

ñMOVE TO GROWò Membership ï encourage the recruitment of no less than 25 new members per quar-

ter across the District.  

 

Results:  As of December 28th, we have 41 new Lions officially recorded with Lions Clubs Interna-

tional.  Thatôs worth celebrating!  Weôre just a little bit behind our goal.  Iôm positive that this will 

improve in the New Year, because through November, only 10 of our 51 clubs show a plus member-

ship.  This has to improve, fellow Lions.  Extend those invitations today and get lots of new members 

on board and engaged in your club activities.  We want every club to show a +1 (or better) in the 

membership growth column soon. 

 

ñMOVE TO GROWò Extension ï conduct an LCI-supported Extension Workshop early in the 2009-2010 

Lions Year with the intention of chartering 2 new clubs in the District, each with a minimum of 25 

Charter Members.  
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Results:  The workshop was held in September.  One of the 2 new charter clubs is ready to go (see be-

low), and the other is coming along nicely.  We also have the planning in place for another 1-2 charter 

clubs.  Our team has no intention of losing its momentum. Iôm going to say weôve done an excellent 

job on this goal. 

 

ñMOVE TO GROWò Retention ï enhance existing retention programs in an effort to continue to reduce 

the number of dropped members, particularly those who are considered to be in ñgood standingò with 

their club. 

Results:  This is always the tough one. As of December 28th, the District has dropped 78 Lions from 

the club rosters.  Of course, there are many reasons for this.  But out of this total, over 1/3 of them 

were listed as being in ñgood standing.ò  We need to try to move these Lions into other clubs, if possi-

ble.  Remember, these are community service-minded people.  If we can get them to transfer to an-

other club nearby, we have a chance to foster their growth as Lions and keep them in our ranks.  I will 

be making an extra effort to talk with the clubs about these drops, and hopefully salvage some mem-

bers.  Itôs all of our responsibility to retain our Lions. 

 

ñMOVE TO GROWò Leadership ï empower our Lions in an effort to develop a new stable of leaders, 

leveraging our experience and focusing on best practices.  

 

Results:  I believe weôre doing an excellent job in getting our Lions leaders trained and out speaking 

to clubs.  Our Cabinet members are active, engaged and talking up Lionism.  You are sure to see more 

of this in the coming months.  Want to be a part of it?  Then talk to me about how you can best com-

municate your Lions talents to the District. 

 

So how are we doing overall?  Well, as a ñglass half fullô kind of guy, Iôm very encouraged by our progress so 

far.  The Lions of District 23A are doing a great job in living our motto WE SERVE!  But there is still a lot 

work to be done, and itôs time to hunker down and strive to exceed these goals.  I know you can do it.  Youôve 

told me this over the last six months, so now itôs time to put words into action.  Please give that extra Lions 

effort in the months ahead to make our District stronger, supporting our communities in new and more visible 

ways, and honoring each other as fellow Lions for the outstanding effort we make as a part of the greatest ser-

vice organization in the world! 

 

Thank you for being Lions. 
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University of Bridgeport  

Eye Screening 
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Danbury 

Project Homeless Connect - Eye Screening 
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